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Chapter 1
The Future State

Your Future Statement

At the heart of your business must be your life. That means every time you
aspire to a sales target, or new project, you are doing so to reach an end game,
a Future State. This statement of your future must have three vital
components to be effective. It must be:

Qualitative

Life drives business, not the other way around. But you cannot easily quantify
happiness. As a result, you need to define what is your perfect existence. That
may be spending more time with your children, or grandchildren. It could be
travelling. Whatever it is, it is something you cannot do yet for many reasons,
often financial, sometimes emotional (fulfilment).

Speak to business leaders and they will describe how they wish they could
spend more time living and less time working. They wish their lives were not
so filled with stress and pressure. They want to be happier. That is a pretty
reasonable set of demands!

The solution lies in how you think, how you feel and how you live your values.
These are soft measures, not hard measures, but we live in a business culture
that says if you cannot measure it, you cannot manage it, so do not do it. You
must break free from that restrictive philosophy.

To achieve long-term success, you must go above and beyond in terms of
your commitment and creativity, not just in the good times, but also in the
worst of times. You will only do that if you can see a light at the end of the
tunnel, a better life for your family, for your friends, for happiness.

Not just for money.



That is why your Future State must describe what your perfect life in business
looks like, what you want to be doing in your ideal world — in and out of work.
There are no rules on this; no consultant or anyone else can tell you the
answers; it is your life.

Quantitative

Your Future State is just wishful thinking without financial foundations.

You have taken the first step; you have written down a destination, but that
is not enough. After aspiration comes perspiration, and if you are going to
exert effort in the right places on your journey, you need to know you are on
track. That means milestones and markers. Your task is to create, not wildly
and without direction, but with focus and application.

That means you now need to translate those life goals into business goals.
How much money does your business need to support that ideal life? How
much time do you need away from day-to-day business to spend with your
children? How soon do you want this life? These are measurable objectives —
profit - time - asset value.

By quantifying your life challenge in business terms, you then create a
framework that everyone can understand and contribute to. Of course, not
everyone wants to know you plan to sell the business, for example, but you
want the people around you to contribute to that goal. They only need to
know the target.

Business growth for business sake is a far less powerful driver than goals
linked to a happy ending.

For all intents and purposes, they are the same financial and quantitative
targets you may see in any other business. However, they are entirely different,
as the measures are derived from your personal life aspirations, not a ‘must
grow for the sake of growth’ mentality. Consequently, they mean much more
to you on a personal level.

If your life plan required you to make 25% net profit and you make 20%, your
accountant may be delighted, but you should not be. Because you know you’re



behind the pace of the plan. That means arriving later, costing you that time
with the family. You should not be satisfied and must double your efforts.

When you use a Future Statement, you know that achieving quantitative
milestones means something much more than financial gain. It is a reality
check, a benchmark against which you can test your decisions. If it does not
contribute to the bigger picture, reject the idea.

As an entrepreneur, your challenge is to create the exact set of accounts
needed to create your perfect life. As such, the Future Statement must still
include financial measures of performance, what the business looks like at the
end game. If not, your Future State will be built on wishful thinking, not
tinancial foundations.

Without a life-led Future Statement, you may still arrive in a happy place in
years to come (although, statistically, over half of business leaders do not).
But, you have far more chance if you define your desired Future State and
write down exactly what must happen to enable that perfect life.

Time-based

A target without a deadline is just a dream.

Identify the month and year you want to reach this position in your life and
business. It may be ten years down the line. But you must remember that
aspiration every single day to stay focused on the Future State.

If you do not put a deadline in the Future Statement, you are not under
pressure, you have less purpose, less drive, less focus. Your decisions are
unchallenged as there is less urgency. Time makes you and your business,
everyone in your business, accountable to each other. You know if you arrived
when you said you would.

The cost of strategic drift is life and happiness, for you and your family. That
understanding really focuses the mind, every day.
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